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MEMORANDUM 
TO The Faculty 
FROM Dorothy I. Koehler, Secretary 
ROLLINS COLLEGE 
January 27, 1955 
There will be a special meeting of the faculty at 4:Jo on Monday 
afternoon, January Jlst, in the Morse Gallery of Art to Consider revisions in 
the by- laws. 
Copies of the proposed amendments will be in the mail by Saturday morning. 
~ J.,!,..~vaory 3 1, 1'9S5' 
13 
MINUTES OF THE FACULTY 1954-55 
The fifth, a special, meeting of the Rollins College Faculty was held at 
4:30 P. M. on Monday, January 31st, in the Morse Gallery of Artwith the following 
members present: Mr. McKean, Mr. Allen, Mrs. Blasick, Mrs. Campbell, Mr. Carroll, 
Mr. Darrah, Miss Day, Mr. Dearing, Mr. Dorsett, Miss Drinkwater, Mr. Evans, Mr. 
Fischer, Mr. Fort, Mr. Fraser, Mr. French, Mrs. Graham, Mrs. Grand, Mr. Greenhut, 
Mrs. Hansen, Mr. Hellwege, Mr. Jackson, Mr. James, Mr. Johnson, Mr. Kelly, Mrs. 
Knight, Miss Koehler, Mrs. Koontz, Mr. Lewis, Mrs. Magoun, Mr. Mendell, Mr. Minor, 
Miss Moore, Miss Ortmayer, Miss Packham, Miss Peterson, Mr. Rich, Mr. Robbins, Mr. 
Russell, Mr. s~ute 1 , Mr. Shelton, Miss Shor, Mr. Smith, Mr. Stock, Mr. Tasker, Mrs. 
van Boecop, Mr. Vestal, Miss Weaver, Mr. Wilson, Mr. Wolff. 
Mr. McKean called the meeting to order. 
Mr. French asked that notices from faculty members to the Dean's Office 
requesting that students be excused from classes for trips away from the campus be 
filed early enough to permit time for notification to go to the entire faculty and 
for the faculty to reply in the case of objection to a student's absence. 
Mr. French stated that to his knowledge there was no particular business to 
come up at the regular February meeting. 1'he faculty agreed to omit that meeting. 
Mr. French announced that it was customary to dismiss classes on the day of 
convocation during Founders' Week and so moved. Seconded and carried. 
Mr. Mendell, Chairman of the F~culty Administration Committee, told of the 
work which had been done on the by-laws over the last four years. The Committee 
hoped that this work would be finished and that the by-laws cou1d be presented to 
the Trustees in February. Recently while in Miami, Mr. Mendell had gone over the 
revised by-laws with Mr. Miller Walton of the Board of Trustees. Mr. Walton 
suggested that, because of the short time the Trustees would be here in February 
and the number of matters requiring their attention during that time, the first three 
articles be presented at the February meeting. He also suggested that they be sent 
to the Trustees with a covering letter of explanation and a request that a faculty 
cormnittee be permitted to present the by-laws to the Trustees. Therefolle the first 
three articles were before the faculty for action. 
Mr. Mendell moved the adoption of Article I. Seconded and carried. 
Mr. Mendell presented Article II. Mr. Russell moved approval of Sections l 
through 4. Seconded. Mr. Smith moved that Section 1 be amended by adding: 11Members 
of the faculty who have tenure and who are engaged in ap9roved full or part-time 
research shall not lose their faculty status. 11 Seconded by Mr. Fort. This amendment 
was not carried. 
Mr. Minor suggested that the opening paragraph be amended by adding 11 in these 
by-laws" after "unless otherwise specified". Mr. stock further amended this para-
graph by substituting 11 shall have the right" for "with the right" and "shall possess" 
for "to possess". It was voted to adopt Sections l through 4 with these changes. 
Mr. Russell then moved approval of Sections 5 and 6. Seconded. Various sugges-
tions were offered for amending the second statement under Section 6. It was voted 
to accept Mr. Carroll's amendment, which follows: "Teachers engaged only for off-
campus or special courses shall be considered non-voting members of the faculty." 
It was then voted to approve Sections 5 and 6 as amended. 
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Mr. Mendell moved the adoption of Secti.ons 1, 2, 3, 4 and 5 of Article III. · 
Seconded and carried. 
Mr. Mendell moved the adoption of Section 6 with the addition of the following 
introductory words in ( C): "In this situation ••••.•••• 11 • Seconded. 
Mr. Fort moved that (B) be p mended by substituting "two- thirds of the Faculty" 
for "a majority of the Faculty". Seconded. After discussion Mr. Fort withdrew his 
amendment. 
Mr. Shelton suggested a time limit be stated in (A). Mr. Mendell said that 
this point might be studied. 
It was then voted to adopt Section 6 as presented, 
Mr, Mendell reported that the revised version of the remainder of the by-laws 
will be presented to the Trustees in February for the usual 11 Gentlement s Agreement". 
On motion of Mr. Smith, the meeting adjourned at 5:42 P. M. 
Dorothy I. Koehler 
Secretary 
(Please report in writing any corrections to the Secretary.) 
CONFIDENTIAL - KEEP 1-JITHIN THE FACULTY 
J a. v-. 3 l ) I 'j.S S 
;t.{-o., 
1/25/55 
For the Faculty 
From the Faculty-Administration Committee 
• i 
a, Tt o-t4- ·Iv"' '1 q-4 -<<-:..L '- ~ ~ x~ 
TENTATIVE PROPOSALS FOR FACULTY BY-LAWS TO BE 
SUBMITTED TO THE TRUSTEES FOR ADOPTION AS-RULES 
ANDREGULATiONS FOR THE GOVERNING OF THE COILEGE ----- -- -- ---- - -- ----
ARTICLE I. GENERAL GOVERNANCE 
ARTICLE II. MEMBERSHIP AND SUFFRAGE 
ARTICLE III. POWERS, DUTIES, RIGHTS 
h.,~.--1.. -L-- ... : .,.~ L------- -
~ .. ,, .. ;_p l.t. 8. ~ 
/1,:J-O.....U.,.,, -t ~ ....__,_':'( 1~~) 
'r}°ll·.;,"-' «.'IL/• 
These three Articles will be presented 
to the Faculty for action at the special 
meeting on January 31.) 
Confidential - Keep within the Faculty 
TENTATIVE PROPOSJ\LS FOR FACULTY BY-LAWS 
ARTICLE I. 
GENERAL GOVERHANCE 
Ja\"\ .;.ll 1c1 ~ S 
1'41v 
1/25/55 (2) 
As stated in the Trustee By-Laws, the Faculty 
may adopt for its own government such principles and 
by-laws as shall seem desirable to promote efficiency 
and facilitate its work, provided, however, that all 
such by-laws and principles shall be subject to the 
rules and regulations and requirements set out by 
the Board of Trustees or from time to time chaneed 
by such Board and provided further that such by-laws 
and principles set forth by the Faculty shall not be 
in violation of the constitution or by-laws of this 
corporation or any law of the State of Florida. The 
records of the Faculty and its meetings shall always 
be open for the inspection of any Trustee and all of 
its acts shall be subject to approval or revision by 
the Board. 
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TENTATIVE PROPOSALS FOR FACULTY BY-LAWS 
1/ 25/ 55 (3 ) 
ARTICLE II. 
MEMBERSHIP AND SUFFRAGE 
The following shall comprise the Faculty of Rollins College 
ShQ \\ h" .,e, with the right to attend faculty meetings, to vote on all matters · ~ 
pertaining to the Facul~y, and, unl~s~ otherwise specified~- t-o- '~ . \:::.,.. 





Teachers engaged by the C~llege at a stated salary 
who are teaching regularly scheduled courses .as part of 
the Rollins curriculum for which credit is given toward 
a degree. 'if"\c,t. ~ ~ ,,,d\.,,,, \"'e,.e,~...-~A w,\~ lio+ (o "ii, 
1""- ~ H '6f et i- ,.. !, 
Librarians of facu ty rank. · 
Athletic coaches who are academically and professionally 
qualified. 
The following administrative and executive officers: 
The President or Acting President 
The Dean of the College 
The Dean of Hen 
The Dean of Women 
The Dean of the Chapel 
The Registrar 
The Director of Admissions 
The Director of the Conservatory 
The Treasurer 
\J,~c.,. -?ve; 1cl~1•·J., now ''"' 
°ff •4- e.. h ov'- te.v,u -,.ct,.. . 
no+ f/!. 'r«'d, ;n Seo.-l,~n J.j •, 
These officers shall not acquire tenure by virtue of 
their administrative or executive offices. 
Section S. other administrative or executive officers who .Jll.E}Y be 
elected to faculty rank, but without tenure, by a vote 
of the Faculty on nomination by the President. These 
other officers may be removed from faculty rank by a 
vote of the Faculty. 
Section 6. Faculty members engaged for part-time ~shall not vote 
until their second term of t ,f')aching. ,, cft C"a,-,,-, e1~$ o• sFer.!.,.., / 
Teachers engaged only for extension/courses shall fte'I;. · 
be considere~members of the Faculty. 
Y/OY'i 1,/0+1 1'\ 0" 
C::::. 
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TENTATIVE PROPOSALS FOR FACULTY BY-LAWS 
ARTICLE III. 
POWERS, DUTIES, RIGHTS 
1/25/55 (4) 
Section 1. Academic Authority and Responsibility. Under the 
authority vested in ~ lhe Board of Trustees, the 
Faculty e:hall be charged with the proper functioning of 
sound academic procedure within the College as a whole. 
A. It shall prescribe the qualifications for admission 
of students to the College. 
B. It shall be responsible for devising and administering 
a curriculum of studies. 
C. It shall establish suitable requirements for the pur-
suit of these studies. 
D. It shall prescribe the attainments requisite for 
graduation, and shall nominate and recommend to the Board 
of Trustees candidates for all degrees in course, and for 
all other diplomas to be issued on the satisfactory com-
pletion of courses of study. These diplomas shall be 
signed by the President, the Dean of the College, and the 
Secretary of the Board of Trustees. 
Section 2. Disciplina~y Authority and Responsibility. The Faculty 
shall be responsi'5Ie for the lilaintenance of good order and 
discipline within the student body and shall promote the 
welfare of those under instruction. 
Section 3. The College Calendar. The Faculty shall fix the college 
calendar, except that commencement day or the day of con-
ferring degrees shall be the last Thursday in May or the 
first Thursday in June. The Faculty at any time may recom-
mend to the Executive Committee of the Board of Trustees a 
change in the date of corrnnencement. 
Section 4. Election of .Committees. The Faculty shall elect such com-
mittees as i. t deems re cessary to carry out its assigned 
responsibilities. (See Article VII, Committees of the Faculty.) 
Section 5. Salary Scale and Promotions. 
A. The Faculty shall have the right to study and recommend 
revisions of the salary scale for faculty and to study and 
make recommendations concerning any salary scale proposed by 
the Administration or Trustees. 
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TENTATIVE PROPOSALS FOR FACULTY BY-LAWS 
(ARTICLE III., Section 5 - continued) 
1/25/55 (5) 
B. The Faculty shall have the right to devise and recommend 
~o the Trustees a system of promotions in rank. 
c. In times when financial emergency may result in possible 
Treezing or lowering of salaries, or dismissal of faculty on 
tenure, it is an historic and fundamental policy of Rollins 
College that the Trustees, Administration and Faculty work in 
cooperation for the good of the College, and that the Trustees 
and Administration consult the Faculty and ask for its best 
thinking and planning to aid in meeting the emergency. 
Section 6. Final Authority. The final authority in all matters coming 
within the jurisdiction of the Faculty shall be decided by a 
majority vote in a faculty meeting as provided in Article VI, 
subject to the following checks and balances: 
A. The President shall have the power of veto. If the 
President wishes to veto a measure passed by the Faculty, 
he must do so by giving his reasons in writing to the members 
of the Faculty. 
B. Should any measure so vetoed be reconsidered and passed 
'6y a majority of the Faculty, enforcement of the measure 
shall stand suspended until decided by the Trustees. 
l ,, ~.i. :5,+ .... ,~ t, e-n 
C. ~The Faculty shall have the right to have its views sub-
rnftted to the Trustees by a representative, or representa-
tives, elected from and by the above majority of the Faculty. 
D. For this purpose the Executive Committee of the Board 
o1' Trustees shall be requested to meet as soon as practicable 
upon a request by the President or the faculty representative 
and to exercise its customary powers of acting for the whole 
Board between regular meetings. However, if either the 
President or the majority of the Faculty is dissatisfied with 
the decision of the Executive Committee, either party may 
request action in any manner authorized by Article I, Section 6, 
of the Trustee By-Laws, directed toward the calling of a special 
meeting of the full Board of Trustees as soon as practicable. 
